
   CITY OF TRINIDAD

Minutes

September 19, 2023
A Regular Session of the governing body of the City of Trinidad was held on the 15th day of September 2023 beginning at 5:30 p.m. at the City Hall in Trinidad, Texas, at which time the following subjects were discussed:
1. Call to Order:  Leslie Parker, Mayor, called the meeting to order at 5:35 p.m.   
2. Roll Call:  Councilpersons present at the meeting were Kay Hernandez, Roy Stanfield, Velma Womack and Kelli Stanfield.  Tonya Womack was absent.
3. Invocation:  The invocation was given by Roy Stanfield.
4. Open forum:   Levi Reid attended the meeting and discussed the problems with his water quality.  He lives at the end of the line off of Hwy 274.
Steven Haynes discussed the Veterans Day event on November 11, 2023.  He feels it will be a large crowd and has a lot of commitments for booths, car show, sponsorships, etc.    He also discussed about using the old Trinidad sign at the corner of Hwy 31 and Hwy 274 so he could place the “Home of Whistlestop”.  He would pay a yearly fee for rental.
5. WORK SESSION (no action to be taken on following agenda items)
· Report from Street Department:  Matt presented his monthly report.
· Report from Ford Services:  Ronnie Ford attended the meeting and discussed the problems with the color, taste and odor of the water.  He assured everyone they were flushing and on top of the issue.  He discussed the water line going north on Hwy 274 and problems with keeping a residual with Mr. Reid.
· Report from Municipal Court.  Judge Bivens was not present at the meeting.  City Administrator printed a few reports for review.  At this time, no set date for the Judge to return.  She is still having pain and in recovery.  
· Report from Chief of Police:  Chief Miers presented his monthly report.  He said he’s had 14 accidents in one month.   
· Report from EDC:  EDC still working on the sale of the EDC property.
· Report from City Administrator: All council members received the following in their

packet.

· All bank account balances
· Payroll report for August 2023  
· Check registers and P & L for General Fund and System Fund
6. Convened into executive session at 7:41 p.m. pursuant to Section 551.074, Tex. Gov't Code, to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of employees.

· Budget
7. Reconvened into open session at 8:44 p.m.to take action as appropriate in the Council's discretion regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of employees.

· Budget

No action taken.  There was  a question whether or not the council could meet about personnel and their possible increases in executive.  The City Attorney stated yes you can but the description should be written and note each employee.
8. Budget Work session:   Looking at General Fund and System fund, trying to balance.  Everyone will take home and review and work on the budget individually and will meeting again next week.
9. Consider Ordinance No. 2023-006, an Ordinance  amending original budget for the fiscal year beginning October 1, 2022 and ending September 30, 2023, for the City of Trinidad, Texas funding accounts in budget due to unforeseen situations, containing finances, providing for saving s and severability:  Motion was made by Kay Hernandez to approve Ordinance No. 2023-006 amending the budget for fiscal year October 1, 2022 and ending September 30, 2023.  Velma Womack seconds the motion.  Motion carried unanimously.
10. Consider Ordinance No. 2023.005 adopting the budget for the fiscal year from October 1, 2023 to September 30, 2024:  Motion was made by Kellie Stanfield to table and move to next week meeting.  Velma seconds the motion.  Motion carried unanimously.
11. Review and consider the approval of the Performance Agreement between Economic Development Corp and West End Detail:  Motion was made by Kay Hernandez to approve the performance agreement between EDC and West End Detail.  Roy Stanfield seconds the motion.  Motion carried unanimously.  
12. Review and consider the approval of the Performance Agreement between Economic Development Corp and New York Texas BBQ:  Motion was made by Roy Stanfield to approve the performance agreement between EDC and West End Detail.  Kelli Stanfield seconds the motion.  Motion carried unanimously.  
13. Council Members Inquiry Time:  No comments made.
14. Consent Agenda:  All matters listed under the Consent Agenda are considered to be routine by the City Council and will be enacted by one motion.  If discussion is desired, that item will then be removed from the Consent Agenda and will be considered separately. 
1. Approval of payments of monthly invoices

2. Approval of the following minutes:

· August 13, 2023 
· August 31, 2023 Special Session
All payments and minutes were reviewed.  The motion was made by Kay Hernandez to approve monthly invoices and minutes with corrections.  Velma Womack seconds the motion.  Motion carried unanimously.
Before we adjourned, the council gave the Chief another opportunity to discuss his budget.  He went over his changes and increases.

15. Adjourn:  Motion was made by Kay Hernandez to adjourn.  Velma Womack seconds the motion.  
      Motion carried unanimously.  The meeting was adjourned at 9:40 p.m. 
Signed:  Leslie Parker, Mayor 
Attest:  
Terri R. Newhouse, City Secretary     
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